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This report analyzes ten key risks for 2021 that may affect the country’s business 
environment and governance. The analysis is based on Integralia Consultores’ 
methodology that quantifies the potential impact and probability of occurrence1 for each 
risk based on quantitative and qualitative indicators. It is worth mentioning that a risk is 
not a prediction and the probability level may change throughout the year.  
 

RISK PROBABILITY 

1. Errors in the COVID-19 containment and vaccination strategy 
lead to an extended health contingency, which in turn increases the 
risk of economic deterioration and government inefficacy. 

 
Very high 

2. The president adopts a defiant position towards the National 
Electoral Institute’s decisions to curtail his political activism, which 
polarizes the campaign period, increases the risk of post-electoral 
conflicts and generates legal uncertainty.   

 

Very high 

3. Together with its allies, Morena gets an absolute majority in the 
House of Representatives (50% + 1) and a victory in at least half the 
governorships in dispute, which leads to a greater concentration of 
power and legal uncertainty.  

 

High 

4. The government’s energy nationalism increases and President 
López Obrador encourages an energy counter reform, which 
furthers the risk of economic deterioration.  

 
High 

5. The federal government proposes to reduce or dismantle 
autonomous and regulatory institutions, which increases the risk of 
legal uncertainty and government inefficacy.  

 
High 

6. Congress approves reforms on outsourcing and the Central 
Bank, which causes tensions with the private sector and increases 
the risk of economic deterioration.  

 
High 

 
1 Probability levels of occurrence: low, medium, high and very high.  
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RISK PROBABILITY 

7. Budget cuts lead to a deterioration in the supply of public utilities 
at federal, state and municipal levels, increasing the risk of 
government inefficacy.  

 
High 

8. Crime incidence rebounds as a result of resuming economic 
activities and greater unemployment and inequality rates. 

 
High 

9. The change of administration in the USA gradually modifies the 
agenda with Washington, which causes tensions in the bilateral 
relation.  

 
Medium 

10. The imbalance in public finances leads to a tax reform that 
affects the business climate or results in a downgrade of the 
sovereign debt rating, which increases the risk of economic 
deterioration. 

 

Medium 
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Other relevant issues for 2021 
 

 

Reform to the 
justice enforcement 
system 

The proposal has generated controversy and it is 
considered to be a step back in the accusatory 
criminal justice system, as it does not strengthen the 
investigatory powers of public prosecutors and 
police departments. 

  

Judicial Branch 
Reform 

Congress must issue and modify several secondary 
laws to detail matters such as the rules of entry, 
training and permanence for jurisdictional 
personnel and the strengthening of the Federal 
Public Defender Institute, among others. 

 

Public consultation 
to judge politicians 
for acts committed 
in the past 

The consultation would give President López 
Obrador a subject on which to focus the political 
discussion before the elections. However, the 
National Electoral Institute has stated that it does 
not have sufficient resources to organize the public 
consultation.  

 

Limits to banking 
commissions 

The subject could be discussed this year in the 
Senate, which would generate uncertainty in 
financial markets. 

 

Growing militarism   

López Obrador’s government has transferred an 
increasing number of powers to the Ministries of 
Defense and Navy, outside their competence and 
granting them a high degree of involvement 
detrimental to civil institutions. This increases the 
risk of corruption in the handling of public 
resources.   
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Evolution of political risk in 
Mexico, 2018-2020 

 
Based on six risk factors, Integralia analyzes the evolution of political risk2 in Mexico. 
Since 2018, the risk levels for power concentration, legal uncertainty, government 
inefficacy, and economic deterioration have increased, while those of social unrest and 
public insecurity have remained constant.  
  
 

Risk factor 2018 risk 
level 

2019 risk 
level 

2020 risk 
level 

2021 trend 

 
Power concentration Low Medium High 

 

 

Government 
inefficacy 

Medium High High 
 

 
Legal uncertainty Low Medium High 

 

 
Public insecurity High High High 

 

 
Social unrest Medium Medium Medium 

 

 
Economic 
deterioration 

Low Medium High 
 

 
 

 
 
  

 
2 The actions, decisions and omissions of the government(s) that may adversely affect the business environment 
and/or the State’s democratic stability. 
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